CHURCH PLANTING
DISCIPLESHIP

3-YEAR STRATEGIC PLAN
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H PLANTING AND

A VISION FOR C
DISCIPLESHIP IN NORTHERN TOGO

As you know, planting churches in Muslim
West Africa is not enough. We cannot
stop there. To mature and grow the church

Itis these very leaders who will plant healthy,
God-centered, gospel-driven, grace saturated
churches in Muslim West Africa. The lack of

holistically we must encourage effective
disciples! It is for this very reason, NHMI
has committed to aggressive discipleship and
leadership development. We believe that
highly effective discipleship produces highly
effective leadership and without disciple-
making, we will fall short in our efforts of
producing leaders.

Christ-centered disciple making, and biblical
evangelism s resulting in a loss of biblical values,
consequently, Islam, nominalism, false teaching,
and immaturity is evident in West African
churches. All these characteristics highlight

the need for effective discipleship to produce
effective leaders who can plant mature churches.
We now invite to prayerfully consider your
response to the needs describe in this booklet.
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Goalinyear 1 - Phase 1

m On-going Survey team completes researchin
our targeted areas.

m |dentify and prepare church planting
team leaders.

m Send church planters for ongoing
evangelistic outreach efforts.

m Establish consistent intercessory
prayer meetings.

m Gather new believers for bible studies and
consistent intercessory prayer meetings on
Wednesdays and Sunday nights.

m Continue to train potential leadership teams
in effective discipleship and Evangelismin the
Muslim context.

Goal in year 3 - Phase 3

m Continue to implement strategic
ministry action plan in new local churches
effective discipleship.

m Multiplication of new church planting efforts.

m Obtain or purchase land and develop
church building.

m Conduct training on mature Christian
character and godliness through knowledge
of the bible.

Goalin year 2 - Phase 2 m |dentify men for advanced training at West
African Bible and theological Institute.

m Continue ongoing evangelistic efforts.

m Conduct four (4) seminars during the year for
the church planting team leaders regarding
how to gather a core leadership team in new
local church.

m Disciple/mentor, and equip key pastors.

m Conduct six (6) months implementation
training of effective disciple-making in new
local churches.
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m Church formation and launching of public
worship if applicable.
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PARTNERS, PLEASE JOIN US IN PRAYERS

AND FINANCIAL SUPPORT TO COVER THE
COST OF OUR GOALS INCLUDING:

Church Planting
Items Monthly Annually
Monthly stipend for all 4 of the Church Planters $600 $7.200.00
Monthly rent for all 4 of the Church Planters $400 $4,800
Transportation for all 4 of the Church Planters $200 $2,400
One-time cost to cover research & prayer team $400
4 Quarterly Evangelistic outreach events for the CP team $400
Initial temporary structure for worship
Coaching and mentoring program for CP team $500
Disciples making leaders materials $400

Materials for Evangelism
Total funds needed for the church planting $16,100.00

NB: We will start with four new church planting projects in four towns and four church planters.

Leadership Development One-time ltems
Items Annually We hope to raise
Leadership seminar material for all 4 Church Plants $1,200 additional funds for:

4 Church planting network guest speakers expenses $700 m 4 Motorcycles for
4 Church planters training seminar expenses $1,600 church planters
Preparations & logistics for 4 Seminars $600 ® Landforall 4

Church buildings

Miscellaneous $400 , ,
B Material for Evangelism

Total funds needed for Leadership seminars $4,500

Total for both Projects: $20,600.00

To donate securely oF sit NewHarvestMissions.org/Donate
or write a check and mail it to:

@ N H MI ll;lgvl\;:’l: :1‘;%% Missions International

TNTERNATTIonNAL Elfers, FL 34653

W -
Please make sure to specify Church Planting, Leadership Tréirm a specific need you prefer the funds utilized for.
ctible.

All your gifts are tax d

(727) 389-3049 www.NewHarvestMissions.org




